
TIIF Council Meeting
August 18, 2026



Agenda

 Welcome, Introductions and Council Updates

 Approval of the May 20, 2026, and June 4, 2026, Meeting Minutes

 Review of and Vote on Received Grant Applications*

 Public Comment

 Future Meeting Announcement

 Adjournment

*Including Executive Session (AS NECESSARY), Public Comment and 
Council Vote



Welcome, Introductions and Council Updates

Farewell and Thank you Susanne Laws for her expertise, 
knowledge and dedication as TIIF Coordinator

Welcome Wendy Polasko as our fill in TIIF Coordinator

One Council seat remains vacant:

https://governor.delaware.gov/boards-and-commissions/





BE.DELAWARE.DELDOT.GOV





Status of Previous Approvals

Total jobs created/maintained:
12,758

Current Amount Available for Awards:
$10,884,658.79

Total amount of active grants awarded to date: 
$68,768,199.49

Active Grants

Business 
Park/Logistics, 12

Education, 1

GEDT, 3

Health & Fitness, 1Healthcare, 8

Manufacturing
/Distribution, 

4

Other, 4

Pharmaceuticals, 1
Sales, 2

36 Active Grants Awarded to Date



 Project Name Awarded Amount  Project Name Awarded Amount



Status of Previous Approvals (continued)
Legend:

Complete

In Progress

Not Started



Status of Previous Approvals (continued)



Status of Previous Approvals (continued)



Status of Previous Approvals (continued)



TIIF All Rounds Awards Comparison 
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City of Dover

White Oak Rd



City of Dover

 Project Description: Fourteen industrial zoned properties that provide
manufacturing, warehouse/distribution, logistics and energy.

 Site is located within Level 1 State Strategies Investment Area

 TIIF Scope of Work

 Road widening, specifically 11' wide travel lanes and 5' wide shoulders.

 Shared turning lane to increase safety for motorists in the area as well
as increased accessibility for deliveries and staff to enter the park.

 Employment standard: 50 jobs created in year 3

 Public sponsor: Kerri Evelyn Harris, State Representative

15



City of Dover



City of Dover



City of Dover
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City of Dover
 Financial Stability: No items of concern; validly organized and in good standing; no

compliance issues with other state agencies
 Performance Measures:



City of Dover

 Summary: The Applicant has requested $2,044,375.00
 Discussion

 Executive Session (as necessary)

 Public Comment

 Vote

20



Delmar Business Center LLC

US 13 & Old Stage Rd, Delmar
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 Project Description: Consist of fifteen warehouse buildings totaling over 800,000 sf to be constructed in
three phases. Phase 1, which is the subject of this grant request, is comprised of three warehouse buildings
totaling 175,000 sf and designed for light manufacturing and warehouse/distribution.

 Site is located within Level 1 State Strategies Investment Area

 TIIF Scope of Work
 Construction of Fleetwood Street, a new Town-maintained public roadway. Fleetwood Street is a connector road, connecting U.S. Rt.

13 to Old Stage Rd.

 One full-access entrance with a dedicated left-turn lane onto Old Stage Road, and a right-in/ right-out on Route 13 complete with 
dedicated right turn lanes and roadway striping, providing safe access to Delmar Business Center.

 Realignment/relocation of approximately 1250 linear feet (+/-) of Old Stage Road, and installation of new pavement markings and 
traffic control signage.

 Closure and removal of the existing deceleration/turn lane and associated pavement improvements as required by DelDOT.

 Construction of approximately 4,782 linear feet of sidewalks and shared-use pedestrian facilities along the public roadway frontage, 
including a 10-foot shared-use path to improve pedestrian and bicycle connectivity.

 Construction of a Type 1 DART bus stop with a dedicated pull-off area to support public transit access.

 New curb, gutter, drainage conveyance systems, storm sewer infrastructure, drainage swales, and stormwater improvements within 
the public right-of-way, including improvements that correct an existing drainage deficiency in the northwest portion of the site.

 Relocation of a portion of the existing gas main on U.S. Rt. 13 where necessary to accommodate the proposed turn lane and drainage 
improvements. The existing location of the gas main is underneath the proposed turn lane and must be relocated.

 Engineering, contingency, inspection

 Employment Standard: 148 jobs created in Year 3

 Public Endorser: Timothy Dukes, State Representative

Delmar Business Center LLC



Delmar Business Center LLC
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Delmar Business Center LLC
 Financial Stability: No items of concern; validly organized and in good

standing; no compliance issues with other state agencies
 Performance Measures:



 Summary: The Applicant has requested $4,417,479.19

 Discussion

 Executive Session (as necessary)

 Public Comment

 Vote

25

Delmar Business Center LLC



Dupont Blvd, Dagsboro

DuPont Properties LLC



 Project Description: Thirteen commercial warehouse buildings totaling 63,775 sf. are designed to 
attract local e-commerce fulfillment centers, food distributors, light manufacturing and assembly 
operations, wholesale distributors, cabinet and fabrication shops, equipment rental companies, 
contractor trades (HVAC, electrical, plumbing), pest control and restoration firms, and commercial 
storage businesses.

 Site is located within a Level 2 State Strategies Investment Area

 TIIF Scope of Work:
 Extended and repaved turn lanes

 New channelized commercial entrance that includes curbing, bike lanes / Pedestrian 
crosswalks.

 Multi-use path built for pedestrian travel along the property 

 New signage installed for turning movements and safety conditions

 Engineering, contingency, inspection

 Employment Standard: 100 in Year 3

 Public Endorser: Andrew Harton, Economic Development Director

DuPont Properties LLC



DuPont Properties LLC
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DuPont Properties LLC
 Financial Stability: No items of concern; validly organized and in good standing; no

compliance issues with other state agencies
 Performance Measures:



 Summary: The Applicant has requested $145,176.71

 Discussion

 Executive Session (as necessary)

 Public Comment

 Vote

30

DuPont Properties LLC



Wine Worx Real Estate Holdings LLC

26897 Dickerson Rd, Millsboro



 Project Description: 1 Office building, roughly 5,000 sf, that will house
3 tenants. This will be an expansion of current Dr. practice ( Eyes Inc.)
to multiple Dr.’s.

 Site is in a Level 1 State Strategies Investment Area

 TIIF Scope of Work:

 Hammer head entrance from Dickerson rd. to the property

 Continuing the existing shared use path along Dickens and extending north
up Handy Rd.

 Engineering and contingency

 Employment Standard: 20 new jobs created in Year 3

 Public Endorser: Gerald W. Hocker, State Senator

Wine Worx Real Estate Holdings LLC



Wine Worx Real Estate Holdings LLC



 Financial Stability: No items of concern; validly organized and in good standing;
no compliance issues with other state agencies, no major labor law violations

 Performance Measures:

34

Wine Worx Real Estate Holdings LLC



 Summary: The Applicant has requested $111,307.00

 Discussion

 Executive Session (as necessary)

 Public Comment

 Vote

35

Wine Worx Real Estate Holdings LLC



Executive Session (AS NEEDED)



Public Comment



Future Meetings

 Next submission deadline is Monday August 31, 2026

 Next Council meeting is November 18, 2026, at 10:30 a.m.

 2026 deadlines and meeting dates are published on the TIIF 
website, de.gov/tiif



Adjourn Thank You 


